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President’'s Message

For Management Journal

Prof. Dr. David Lan, 6Bsso,Jp
President

The International Institute of Management (1IM)

Having assumed the Presidency for well
over two years, | am pleased to note that
the International Institute of Management
has been making significant progress on
various fronts.

The highly effective and respectable
Board of Counselors continues to make
positive contribution, now with its size
slightly increased, with the addition of our
ninth Counselor, Dr. Wong Yuk-shan, the
new president of the Open University of
Hong Kong.

Our Corporate Partnership (CP) and ME
Award schemes are growing from strength
to strength. Added to these are other new
initiatives, such as just two months ago,
together with CP’s and other key members
of IIM, we were invited by Commissioner
Song Zhe (R#E Ik &) for a fruitful,
useful and enjoyable discussion meeting at
the Commissioner’s office of the Ministry
for Foreign Affairs (¥ E0 EE & B R BT
HEFIREAE).

During the summer vacation period,
our Institute pioneered its “Intervarsity
Undergraduate Practicum Scheme”, for
the first time ever, organizing 25 students
from five local tertiary educational
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institutions and a few overseas universities
into consulting teams helping several SME’s
and a social enterprise to carry out project
studies each lasting for six weeks.

Riding on these endowments, support and
initiatives, the future route lying ahead of
1M looks positive, promising, and exciting.

I have on various open discussions /
meetings revealed my sincere wish, or
perhaps longing urge to see the early
production of the Management Journal
— the Institute’s official periodical for
sharing management perception, innovative
views and communication; plus the above
mentioned attainments, as a series of step-
by-step progress made by the Institute since
my navigation as President for the past
two years. Now that the inaugural issue is
finally born, I look forward to comments
from readers and subscribers to help us
further improve this initiative — the new
publication, and also your kind contribution
of articles, enabling your management
wisdom to be shared with members and the
public.

I sincerely wish you happy and gainful
reading.




Building Partnership for the Betterment of Hong Kong,

the Nation and the World

Professor Timothy W. Tong

President, The Hong Kong Polytechnic University

Professor Timothy W. Tong
President, The Hong Kong

Polytechnic University

The 21st Century can be described as
the century of global knowledge-based
economic competition. The big question
on everybody’s mind is what it takes for
an economy to survive and thrive in such
a competitive environment.

In the World Economic Forum’s 2013-
14 Global Competitiveness Report, Hong
Kong is among the 10 most competitive
economies in the world. However, the
report also points out that, despite ranking
seventh in the Global Competitiveness
Index, Hong Kong needs to improve in
a number of areas. Among them are two
areas to which | am closely connected,
namely higher education and training
(ranked 22nd), and innovation (ranked
23rd).

Important element underpinning
innovation: university-industry
collaboration

Quality higher education and training is
crucial for economies striving to move up
the value chain beyond simple production

processes and products. Universities
play a critical role in fostering economic
growth by ensuring that well-educated
and professionally trained human capital
is available and by developing innovative
capacity and entrepreneurship.

Universities are also regarded as
powerhouses of innovation. This enables
industries to gain competitive advantage
by developing cutting-edge products and
processes, and to move towards higher
value-added activities. Unsurprisingly,
the Global Competitiveness Report
indicates that one important element which
underpins innovation is university-industry
collaboration in R&D.

Partnership between academia and industry
is increasingly regarded as a strategic tool to
achieve a win-win situation for the ultimate
benefit of society. Students and academics
are offered business insights and the
opportunities to implement theoretical ideas
and research in the real world. Industry,
on the other hand, is given access to the
latest technological breakthroughs, research
results and innovative methodologies
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which enhance their performance and
competitiveness. Moreover, enterprises
can establish a long-term relationship with
students at an early stage of their studies,
thereby fostering their branding in the
employment market.

The PolyU experience: 77 years of services
to community

With the motto “To learn and to apply, for
the benefit of mankind,” and the vision
“Be a leading university that excels in
professional education, applied research
and partnership for the betterment of Hong
Kong, the nation and the world”, The Hong
Kong Polytechnic University has 77 years
of dedicated service to the community. We
have a long tradition of working closely
with business and industrial partners. Our
experience can serve as an example of
how academia can leverage participation
from the business and industry sectors to
jointly contribute to the world’s sustainable
development.

Collaborating with business to nurture
students’ entrepreneurship

PolyU has been cultivating “Do Well
Do Good” entrepreneurship since 2011
by supporting students’ and graduates’
entrepreneurial projects through a seed
funding programme — the PolyU Micro
Fund Scheme. Over the past three years,
the Micro Fund has awarded $100,000
seed funding each to more than 40 ventures
to start their businesses. Fifteen of these
awardees have also secured further
funding and incubation support close to
$6 million from investors and incubators
like CyberPort, Hong Kong Science and
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Technology Parks Corporation and Hong
Kong Design Centre.

In 2013, PolyU and the Shanghai
Technology Entrepreneurship Fund
for Graduates jointly established the
first ever China-Hong Kong matching
fund for PolyU graduates to start new
businesses in Shenzhen and Shanghai. The
fund committed support to 30 qualified
entrepreneurial projects for a total amount
of RMB 6 million. Eight startup ventures
had already been awarded RMB 200,000
each earlier this year.

As PolyU regards its alumni as one of the
University’s most valuable assets, we have
coined a new term, “Poly-preneurs”, to
represent the community of PolyU graduates
who have become entrepreneurs. Regular
visits, talks and networking activities are
organized for the Poly-preneurs, who are
also encouraged to support the University’s
programmes by, for example, providing
mentorship to students.

In addition, PolyU’s Institute for
Entrepreneurship set up a pioneering club
in 2005 to cater for the needs of local CEOs
and entrepreneurs. Since then, the CEO
Club has been serving as a unique platform
to facilitate knowledge transfer between the
University and industry, helping to improve
the performance of the CEOs’ enterprises.

PolyU Micro Fund provides
seed funding for would-be
entrepreneurs.



Pioneering in Work-Integrated Education

As for our undergraduate students,
all of them are required to complete a
mandatory Work-Integrated Education
(WIE) component as part of the curriculum
requirement. WIE is work-based learning
experience which takes place in an
organizational context relevant to a student’s
future profession, or the development of
generic skills that will be valuable in that
profession. It offers students valuable
opportunities to learn to connect classroom
theory with practical workplace applications
through on-the-job work placements. PolyU
is the only university in Hong Kong which
has been implementing this requirement
since 2005.

For our curriculum to keep pace with
the development and requirement of the
professions, we introduced a Departmental
Advisory Committee system as early as the
1970s, and this has served as an interface
between an academic department and the
relevant professions. Members of the
committees include external specialists from
various professions in Hong Kong who give
advice on the direction of the department as
well as its programmes, research and other
activities. Since 2012, a Faculty Advisory
Committee/School Advisory Committee
system has also been implemented to
expand the level of engagement of various
professions in the development of the
University.

Apart from offering undergraduate and
postgraduate programmes in the fields
of business administration, accounting,
finance, global supply chain management,
international shipping, transport logistics,
management and marketing, PolyU’s
educational reach also includes training and
development programmes for professionals

and executives, and customized courses for
industry associations and enterprises. In
2012/2013, more than 400 short courses
were organized for nearly 80 corporate
clients and 18,000 participants from the
public and private sectors.

Solving problems and improving well-being
through partnerships with business

As a dedicated partner of business, industry
and the community, PolyU is committed
to providing innovative solutions and
supporting the sustainable development of
the community. Below are a few examples
of our new initiatives, innovative research
projects and advanced technologies with
impact. Their application not only brings
about new product standards and practices
for various industries, but also enhances
the quality of life and well-being of the
community.

Aviation Services

In light of the growing deployment of
new aircraft with revolutionary designs,
technologies and building materials, PolyU
has partnered with The Boeing Company
to set up Hong Kong’s first Aviation
Services Research Centre. The vision is
for the Centre to engage in various multi-
disciplinary research activities, in fields
ranging from material science, structural
analysis and manufacturing to aircraft
repair, maintenance and overhaul. With
participation of other key industry players
such as Hong Kong Aircraft Engineering
Company Ltd (HAECO) and Hong Kong
Aero Engine Services Ltd (HAESL), the
Centre is in a unique position to develop
innovative solutions needed by the industry.
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In terms of nurturing professionally trained
talents needed to support the growth of the
industry, we are offering undergraduate
streams in aviation and postgraduate
programmes in Mechanical Engineering
with specialisms in aviation or aeronautical
engineering. We are also launching Hong
Kong’s first Bachelor of Engineering
(Honours) in Air Transport Engineering
later this year. The Centre may also steer
the development of other aviation-related
industries in Hong Kong and the South
China region, thereby creating even more
rewarding career opportunities for our
young people.

Business sustainability
With business sustainability fast becoming

a strategic focus of business researchers and
practitioners, PolyU’s Faculty of Business
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has set up the Sustainability Management
Research Centre to promote research on
sustainability management and corporate
social responsibility (CSR), and transfer
the knowledge generated to the business
community.

Our sustainability and CSR experts have
forged close links with industrial partners
in the process of integrating research with
business practices in sustainability. In
2012, to promote the adoption of CSR
as a business model across different
sectors of the business community, PolyU
launched Hong Kong’s first SME Business
Sustainability Index with the Hong Kong
Productivity Council. The Index has gained
increasing recognition from society and the
business community, enabling SMEs to take
CSR more seriously and improving their
social image as a result.

In 2012, PolyU President

Prof. Timothy W. Tong
and Dr Dong Yang Wu,
Vice President, Boeing
Research and Technology,
China, Boeing (China)

Co. Ltd signed an MoU
which paved the way

for the establishment of
Hong Kong’s first Aviation
Services Research Centre
on PolyU campus.



Yarn production. - 4
breakthrough - Nu-
Torque Singles Ring Yarn

Food Safety and Technology
Research Centre

Another project being undertaken is the
development of an on-line corporate
sustainability index platform for corporate
sustainability performance analysis. This
platform will facilitate participating
enterprises in reporting their sustainability
practices and create a database to analyze
the trend of sustainability practices in Hong
Kong’s business sector.

Food safety

As food safety continues to be a major
concern both locally and nationally, PolyU’s
Food Safety and Technology Research
Centre has been partnering with local and
international organizations in food testing,
qguality control of food supplies, and
developing functional food products and
drugs from traditional Chinese medicinal
herbs. The Centre has also tailor-made
training programmes for employees of
fast food chains such as Café de Coral and
McDonald’s to raise their awareness of
food safety, related legislation and hazard
analysis.

The Nu-Torque Singles Ring Yarn
Technology, an industrial breakthrough in
yarn production, has been introduced to
factories in six countries. The University
further collaborated with a Shenzhen
company to develop an all-purpose
electronic control unit for various types
of spinning machines adopting the Nu-
Torque spinning system. The technology,
financially sponsored by 12 Hong Kong,
six overseas and five Chinese mainland
companies, has led to substantial economic
and social benefits, with productivity
significantly increasing by 20-40%. From
2010 to 2011, 3.37 million KW of energy
was saved annually. Moreover, this green
technology produces no chemicals, water or
steam during the process.

Green technology

PolyU is at the forefront in the development
of intelligent fabrics and smart garments.

Social innovation

PolyU is proud to have taken the lead in
bringing together diverse stakeholders
to identify and address social issues in
creative ways. We have established Asia’s
first Design Institute for Social Innovation
(DISI) to provide a much-needed platform
for academia and various sectors in the
community with a view to developing
multidisciplinary design innovations with
positive social impact.
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In 2011, after a fire in an outdoor hawker
stall area in Mongkok, a team of PolyU
experts on fire safety, electrical engineering,
design and social work set about designing
stall models with enhanced safety features.
After working closely with the hawkers,
they have developed new models, under
testing by various parties, which are more
fire-resistant, take up less space and need
less time to set up.

Another innovation developed by DISI
is a narrow-bodied electric vehicle that
was specially designed for use in the back
alleys of Kwun Tong, an industrial area
that is transforming into a business district.
This innovation is part of a car-sharing
system which would negate the need for a
new transport infrastructure system in the
district, thus saving the public both time and
money.

Sustainable Urban Development

The Research Institute for Sustainable
Urban Development (RISUD) was
established by PolyU to develop innovative
solutions for sustainable high-density cities
by capitalizing on the living laboratory of
Hong Kong's urban environment.
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One example of its work is the energy
efficient and optimal control strategies
developed by PolyU experts in partnership
with a listed construction company for
complex heating, ventilation, and air-
conditioning systems. Those strategies
were used to achieve optimal energy
consumption at the International Commerce
Centre and resulted in a very considerable
annual saving of 7 million kWh, or 18% of
the energy consumption by air-conditioning.

The research team has also been contracted
by the Mass Transit Railway Corporation
(MTRC) to conduct research on life-cycle
commissioning and optimization of the
ventilation and air-conditioning systems at
the new To Kwa Wan underground station
on the proposed east-west line between
Shatin and Central. Significant energy
savings by the MTRC can be expected as a
result of this project.

Partnership works miracles

It is my belief that close and effective
partnerships between higher education
institutions and the business sector
strengthen our capability and relevance as
influential players in today’s globalized and
knowledge-based economy. PolyU looks
forward to building more strategic alliances
with the business and industry sectors in the
future with a view to making the best use
of our knowledge and technology for the
benefit of the world.

Friends and partners
gathered to celebrate
the opening of PolyU’s
Jockey Club Innovation
Tower, home to Asia’s first
Design Institute for Social
Innovation : (from left)
Prof. Roy Chung, PolyU
Court Chairman; Ms Eva
Yam, Deputy Secretary-
General of University Grants
Committee; the Hon. Eddie
Ng, Secretary for Education
of the HKSAR Government;
Prof. Timothy W. Tong,
PolyU President; Mr T. Brian
Stevenson, Chairman of The
Hong Kong Jockey Club;
Ms Marjorie Yang, PolyU
-Council Chairman.



English, English Alone — a Biased View ahout
Internationalization of Higher Education

Professor Way Kuo

President and University Distinguished Professor

City University of Hong Kong

Professor Way Kuo
President and University Distinguished Professor
City University of Hong Kong

As regards the importance of English
proficiency, please allow me to tell you a
story.

When | worked at Texas A&M University
in the US as a professor many years ago, |
had a PhD student from South Korea who
had immense academic potential but was
very poor in English. | suggested that he
should write his doctoral dissertation in
Korean and then have it translated into
English. But hearing my proposal, another
Korean student told me that it wouldn't
work because what that student wrote in
Korean was hard to comprehend. So the
English language is not the key point.
And it is not only Korean students who
have problems with English. A number
of my American students failed to convey
exactly what they meant to say in their
academic reports even though the reports
were written in pure American English.
So, no, English is not the key point.

Please grant me the permission to tell you
another entirely different story.

The baby-boomer generation in Taiwan
regarded Ke Qihua's New English Grammar,
one of Taiwan's most popular English
textbooks, a must learn, even though he was
just a middle-school teacher. His grammar
book was respected as the "Bible". And
yet Ke Qihua had never been to the US
or Europe, and had never even stepped
outside Taiwan. In the early days, almost
all accomplished personages in Taiwan
who went for overseas for higher education
benefitted from Ke Qihua's New English
Grammar. People like that because it has
real content.

Here is another well-known story.

Kai Lai Chung is well known for his
significant contributions to modern
probability theory. He is the man who
carries off the palm and is second to none
among Chinese scholars in the sphere of
probability. But he speaks English with
an accent so strong that neither Americans
nor | can understand him. When he was a
professor in Stanford, his students rushed
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to the President's office to complain. You know what the president told the students?
"Professor Chung is our university's valued asset. If his lectures are incomprehensible, it
should be your problem.” Frankly speaking, | can give out a list of dozens of well - known
expatriate professors in the US who speak broken English. A number of non-native Chinese
teachers in the US enjoy a reputation far and wide and are much respected in the academic
community, but their spoken English is far from proficient.

Here | would like to say a few words based on my personal experience.

I believe that many of you have attended lectures. Sometimes, the speakers employ full-
blown rhetoric, with nice pronunciation and intonation, but the audience felt at a loss as
to what was the actual message. By the time the audience got home, they could hardly
remember what the speaker had talked about or what messages the speaker had actually
tried to convey.

Without doubt language is important. Currently, English enjoys the greatest popularity
throughout the world. So we cannot afford to ignore it. However, it is not that important
that one should speak beautiful English or Chinese, and your ability to speak Chinese or
English well is less associated with the effectiveness of your communication or with the
efficacy of bringing yourself into prominence or with major accomplishments or minor
achievements. So it is less necessary to regard it as something of primary importance.
In terms of internationalisation, the first thing we should take into serious consideration
is to observe international standards and practices. The key to the effectiveness in
communication is attitude, sincerity, logic and content. The pity is that articles stuffed with
meaningless rhetoric are prevalent and cause anxiety; they are obstacles to communications.

This article was originally published in Way to Kuo Blog on the web-site of City University
of Hong Kong (11 November 2013).

The Management Journal
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President’'s Message

on Corporate Partner Scheme (CP)

Prof. Dr. David Lan, 6Bs/so,
President

The International Institute of Management (11M)

Ten prominent business corporations
/ institutions (including Cheung Kong
Infrastructure Holdings, the Nanyang
Commercial Bank and the Mitsui Corp.)
pioneer in joining the Institute’s cause
for promoting good management practice
as our Corporate Partners ( CPs ), since
the scheme’s inception on 1st Nov 2013.
Another 11 corporations, including the
China Merchants Group (i /5EEE
FRZ\#E]), have recently also joined this
scheme of prodigious & tremendous
long-term significance. Apart from
the important input from research &
development studies by universities
/ academics while not forgetting the
essential contribution by practitioners,
one significantly important factor for
achievement in management excellence
lies in the guidance, direction and
governance of prominent business leaders.
Hence, the great importance of our CP
scheme.

In today’s era of globalization, emerging
economies, including Africa, are rapidly-
joining the global markets, providing
great opportunities for growth as well as
making competition even more severe.
Nearer at home, we see the tremendous
& impressive growth of Singapore and
numerous cities in Mainland China &
elsewhere in Asia.... Hence we are all
facing the same situation — unprecedented
opportunities for growth, as well
as the need to face rapidly growing
and increasingly tough competition
everywhere.
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New technologies, such as those in
information & communication, and new
inventions benefit some sectors while being
disruptive for others. We also have to
address existing and newly emerging social
issues, e.g. environmental sustainability,
clean water, public health, as well as social
& political issues, including, in Hong Kong,
our current political reform.

To handle the challenges mentioned above,
business leaders, corporate workers,
academics, as well as young managers and
students, should all work together, each
playing their part for a common goal.

We need to pay greater attention in
broadening our vision, conducting in-depth
discussions and initiating extensive research
work to make people more aware of the
great picture of the world and the longer
term perspectives. That should be the tasks
for the universities and the professional
institutes.

We in the 1IM should work closely with
the universities, business corporations in
general, and our Corporate Partners in
particular, to courageously explore, adopt,
refine, and try out innovative means & ways
to improve skills & competencies in the
pursuit of management excellence, in order
to promote greater competitiveness for
Hong Kong & Asia.

We are ready. Are you? CP's should be
taking the lead & perhaps bear a bit more
risk than others.




An Introduction to
The IIM Corporate Partner Scheme

Purpose & Objectives:

In pursuit of its objectives of promoting the practice of professional
management and enhancing the competence of leaders at all levels within
organizations of all sorts, The International Institute of Management
(11M), on a highly selective basis, has been extending invitations since
2013 to a limited number of leading organizations in different sectors
to become “Corporate Partners (CPs)” of the Institute. Through
collaborating with the Institute, the achievements and successes of
different kinds of these “CPs” can be shared with and admired by the
business community, setting examples of best practice and serving as role
models for managers, administrators and entrepreneurs in Hong Kong,
the Mainland, Asia and internationally.

Qualification & Duties:

To qualify for this honorable partnership status, corporations and
institutions have to possess:

1) proven records of success in various fields of operation; or

2) established & time-honored historical record of accomplishment
in their specific fields; and

3) noticeable achievements as outstanding market leaders; as well as

4) an interest plus aspiration in & inclination towards being societal
leaders to help promote the development of management values,
philosophy, theory & competencies, particularly among students
& young managers.

To jointly realize the above goals, “Corporate Partners (CPs)” support
and contribute resources to the various programmes and functions of the
Institute throughout the year, a good example of which is the Institute’s
“Intervarsity Undergraduate Practicum Scheme”.
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CPs joined in 2013 CPs joined in 2014

(in alphabetical order) (up to August)

3D - GOLD Jewellery
Cancare Group (H.K.) Ltd.
Cheung Kong Infrastructure Holdings
Limited China Merchants Holdings (H.K.) Ltd.

Goldlion Holdings Ltd. Chinese Strategic Holdings Ltd.

Hong Kong Youth Exchange Promotion | FT Corporate Strategy Ltd.
United Association
Kowloon Development Co. Ltd.

Junefield Department Store Group

Limited Maxyee Group Ltd.

LEDGE Lighting Limited Mr. Eddie Wang

Mitsui & Co. (Hong Kong) Ltd. Saigon Commercial Bank

Nanyang Commercial Bank Ltd. Sun Hung Kai Financial Ltd.

Royale Furniture Holdings Limited The H.K. Building & Loan Agency Ltd.
Tai Kong Group (Holdings) Co. Ltd. Van Shung Chong Holdings Ltd.

Majority of the first batch of “CPs” (joined in 2013) are illustrated in
this issue of “The Management Journal”. Newly enrolled “CPs” will
be introduced to readers in the next issue of IIM's Journal.
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Cheung Kong

Infrastructure Holdings Limited

Cheung Kong Infrastructure Holdings
Limited (“CKI™)is the largest publicly
listed infrastructure company in Hong
Kong with diversified investments in
Energy Infrastructure, Transportation
Infrastructure, Water Infrastructure, Waste
Management and Infrastructure Related
Business.

CKIl’s portfolio of projects includes
electricity generation, transmission, and
distribution, gas distribution, water and
waste water services, waste management,
toll roads and bridges, as well as
infrastructure material business which
encompasses the production of cement,
concrete, aggregates and asphalt.

Operating in Hong Kong, Mainland China,
the United Kingdom, the Netherlands,
Australia, New Zealandand Canada,
CKI isa leading player in the global
infrastructure arena.

Acquisition Trail

Upon listing in 1996, CKI primarily focused
on its materials business in Hong Kong,
as well as power plants and toll roads in
Mainland China. In the following year,
the Group acquired a controlling stake in
Hongkong Electric Holdings Limited (now
known as Power Assets Holdings Limited).
CKI then embarked on a strategy of
expansion and diversification in the late 90’s
to enhance its portfolio. The first overseas
market CKI invested in was Australia
through the acquisition of a strategic stake
in Envestra in 1999.

From 2000 onwards, CKI has made a series

of acquisitions around the world. Major
infrastructure projects acquired include:

Acquisition Trail

Wales & West Utilities
United Kingdom

UK Power Networks
United Kingdom

Meridien
Envestra Powercor Citipower Cambridge Water Wellington Electricity COQET;:?UOH EnviroWaste
Australia Australia Australia United Kingdom New Zealand Crrenh New Zealand

1999 (2000 | 2001 2002| 2003 2004 | 2005 2006 2007 2008

2009 2010

SA Power Networks Northern Gas Networks Seabank Power Transmission
Australia United Kingdom United Kingdom Operations Australia
Australia
Stanley Power Northumbrian Water AVR
Canada United Kingdom Netherlonds
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Global Portfolio

e CKI holds a 38.87% interest in Power
Assets Holdings Limited (Power Assets),
a global investor in power and utility-
related businesses with investments in
electricity generation, transmission and
distribution, renewable energy, energy-
from-waste. and gas distribution. In Hong
Kong, Power Assets owns a majority
interest in HK Electric Investments, a
fixed single investment trust which owns a
vertically integrated power utility in Hong
Kong responsible for the generation,
transmission, distribution and supply of
electricity to 569,000 customers on Hong
Kong Island and Lamma Island.

e In the United Kingdom, CKI has a

comprehensive portfolio of investments in
gas and electricity distribution; water and

The Management Journal

waste water services as well as electricity
generation. They include Northern Gas
Networks, a gas distribution business that
serves the North of England; Wales &
West Utilities, a gas distribution business
that serves Wales and the South West of
England; UK Power Networks, one of the
United Kingdom's largest power distributors
supplying electricity to London, South East
England and the East of England; Seabank
Power, an electricity-generating company
located in Bristol; and Northumbrian Water,
a water supply, sewerage and waste water
company which serves the North East of
England and South East of England. CKI
also owns a strategic stake in Southern
Water, a business that provides water and
waste water services to the South East of
England.

UK Power Networks is CKI's
largest investment since
listing. The project owns,
operates and manages
three regulated electricity
distribution networks in
London, the South East and

the East of England.



Northumbrian Water,

which was acquired by a
consortium led by CKl in
2011, received the highest
prize “Utility of the Year” and
four other awards in different
categories at the Utility Week
Achievement Awards 2013.
Pictured here is Ms Heidi
Mottram, Chief Executive
Officer of Northumbrian
Water (second from left),
together with her colleagues
at the award presentation
ceremony.

CKI distributes electricity to

Melbourne’s CBD and inner
suburbs through its interest
in CitiPower.

¢ CKI has investments in electricity and gas

distribution as well as renewable energy
power transmission in Australia. It owns
SA Power Networks, a primary electricity
distribution business for the state of South
Australia; CitiPower, a company that
supplies electricity to Melbourne's CBD
and inner suburbs; Powercor, Victoria's
largest electricity distributor; Transmission
Operations Australia, a renewable energy
power transmission business in Victoria;
and Envestra Limited, one of Australia’s
largest natural gas distribution companies.
CKI also holds interest in Spark
Infrastructure, a leading Australian utility
infrastructure group that is listed on the

. Australian Securities Exchange.

In New Zealand, CKI has shareholding
in Wellington Electricity, a power
distribution business which distributes
electricity to the capital city of Wellington,
as well as Porirua and the Hutt Valley
Regions. CKI also owns EnviroWaste,
a diversified, vertically integrated waste
management company that has national
coverage in the country.

Electricity
Generation

Electricity
Transmission

Electricity
Distribution

Gas
Distribution

Water
Services/
Wastewater
Services

Toll Roads

Infrastructure
Materials

Waste
Management

v
v

v

AR

¢ In the Netherlands, CKI has interests in

AVR, the country's largest energy-from-
waste company. AVR operates two waste
treatment plants: Rozenburg in the Port
of Rotterdam area, and Duiven near the
German border.

In Canada, CKI has interests in six
generating plants in Ontario, Alberta and
Saskatchewan.

In Mainland China, CKI has a portfolio
of investments in toll roads and bridges
that span approximately 280 kilometres in
the provinces of Guangdong, Hebei and
Hunan.

CKI has a leading market position in
Hong Kong's infrastructure materials
market with operations in cement,
concrete, aggregates and asphalt. The
Group also owns cement production
facilities in Mainland China as well as a
limestone quarry in the Philippines.

v

NN
(\

v v
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.@ MITSUIs CO,LTD.

Corporate Profile
Company Name MITSUI & CO., LTD.
Date of Establishment July 25, 1947
Representative Masami lijima, Representative Director, President and Chief Executive Officer
Common Stock ¥341,481,648,946
Number of Employees 6,167 (45,148 on consolidated basis)
Number of 151 offices in 67 countries/regions
Offices and Overseas Japan: 12 offices
Trading Subsidiaries Overseas: 139 offices in 66 countries/regions
2-1, Ohtemachi 1-chome, Chiyoda-ku, Tokyo 100-0004, Japan
TEL: 81(3)3285-1111
Head Office
FAX: 81(3)3285-9819
URL: http://www.mitsui.com/jp/en/
Subsidiaries: Japan 76
Number of Subsidiaries Overseas 192
and Associated Associated Companies: Japan 38
Companies Overseas 104

Total 410

Stock Exchange Listings: Tokyo, Osaka, Nagoya, Sapporo, Fukuoka
Number of Shares Authorized: 2,500,000,000 shares

Common Stock Issued: 1,829,153,527 shares

Number of Shareholders: 228,835 shareholders

Stock Information

(As of March 31,2013)

Hong Kong Office

Address: 25/F & 26/F, Far East Finance Centre,
16 Harcourt Road, Hong Kong

Tel: (852) 2823 8777 /2823 8888

Fax: (852) 2529 6161

Mitsui & Co. (H.K.) Ltd.
Shinichi HAGIWARA
Chairman & Managing Director
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Top Message

This year is the final of Mitsui & Co.'s Medium-Term Management Plan "Challenge & Innovation
2014." Our theme for the year ahead is 'agility', as we take another step forward in our contnuous
development. In Japanese, as in most of the world's languages, there is an expression that means "Be
quick to seize opportunities that arise", and given the improving business environment and outlook,
it seems appropriate to keep this expression in mind with 'agility' as our theme. For Mitsui, | believe
this means we have to maintain direct contact with the front line of our business, communicate
closely with our customers with the front line of our business, communicate closely with our
customers and business partners, and use our imagination to identify abd act rapidly on opportunities
as they arise.

Being adaptable in response to change is nothing new for Mitsui, because since the founding of the
former Mitsui & Co.*, more than 130 years ago, we have constantly adapted our business model to
the needs of each era, Nonetheless, it is clear that in today's world the pace of change is accelerating,
with a corresponding increase in uncertainty. This makes it even harder to predict the future, and
even more important that we move with speed and agility.

Despite the unpredictabuility that confronts us in the short term, it seems quite clear that, in the
medium and longer term, global economic development will continue, bringing prosperity to more
and more people. And throughout this process, extensive business opportunities will arise, driven
by the need for energy, food, water and other items essential for our lifestyles, along with basic
services such as medical care and education, and infrastructure development for power supply,
transportation and communications. Many of these new business opportunities will align closely
with our capabilities and ambition at Mitsui, enabling us to participate in the global growth story as a
company founded in Japan and growing in the international arena.

In the year ahead, the entire team at Mitsui & Co. will be working as one to assess and act on
challenges and opportunities as they arise. By drawing on our comprehensive business engineering
capabilities, our aim is to come together with our customers and business partners to help realize a
world of greater prosperity for all.

July 1, 2013

Masami lijima

Representative Director

President and Chief Executive Officer
Mitsui & Co., Ltd

Corporate Mission, Vision, and Values

LMitsui & Co.'s Mission
Strive to contribute to the creation of a future where the aspirations of the people can be fulfilled.

B Mitsui & Co.'s Vision
Aim to become a global business enabler that can meet the needs of our customers throughout the
world.

B Mitsui & CO.'s Values

 Build trust with fairness and humility.

» Aspire to ser high standards and to contribute to society.

e Embrace the challenge of continuous innovation.

* Foster a culture of open-mindedness.

« Strive to develop others and oneself to achieve full potential.

*legally speaking, there has been no continuation between the former Mitsui & Co. and the current Mitsui & Co.
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Mitsui's Business Model

Mitsui & Co. combines its five principal functions with comprehensive business engineering
capabilities formed from diverse business knowledge. These capabilities cover six core
business fields to privide high value-added services and solutions that meet the diverse

needs of its customers around the world.

”” Five functions

Marketing

Successful business necessitates gathering and carefully analyzing
in-depth market information. Through our global marketing
networks and extensive business experience, we support our
customers by gathering and analyzing information pertaining to
business trends, market conditions and various financial products,
and providing advice about legal systems and business customs in
different parts of the world.

Financing

Procurement of funds is necessary for launching, maintaining
and expanding new businesses. Using various types of financing
methods, we propose transactions to customers requiring
significant financing or customers doing business in countries
in which credit transactions are difficult. Transaction method
examples include trade financing though letters of credit and other
means, sales on credit for buyers, and underwriting of payment-
on-delivery for sellers.

Comprehensive .
business engineering
capabilities Machinery
Infrastructure
Logistics Risk Management

Our logistics expertise is a major source
of support for our custoners' business.
We propose the best solutions from
the perspectives of both transportation
efficiency and cost management. We also
undertake transportation of products to all
regions of the world, delivering the right
products at the right time, in line with our
customers' requirements.

The Management Journal

A lack of information relating to country
risk or the creditworthiness of business
partners can be an impediment to doing
business.

We undertake pre-assessment of business
risks, devise methods for managing or
mitigating risks we have identified, and
based on this provide customers with
tailored solutions. We have a particularly
important role to play in determining
and managing the creditworthiness of
business partners, so that our customers
can conduct their business with financial
peace of mind.

Innovation
&
Corporate

Development \

Business efficiency can be improved by
optimizing business processes using IT.
We are exercising our comprehensive
business engineering capabilities by
increasing the sophistication of four key
functions-marketing, financing, logistics
and risk managment-using our IT and
process development capabilities. In this
way we can provide our customers wih
optimal solutions.

\/



An example of Mitsui's comprehensive business engineering capabilities at work

-Alliance with Vale S.A.

While contributing as a controlling shareholder, Mitsui also maintains a business partnership with Vale
S.A. (Brazil), the world's largest iron ore supplier, operating a joint venture, supplying materials and
equipment, and selling Vale products. The relationship between the two companies began in 2001 with
the shared ownership of a mineral resources company, followed by the establishment of a strategic
alliance agreement.

Mitsui endeavored to go beyond routine business activities to create a true partnership, built on the firm
foundation of its comprehensive business engineering capabilities, covering a broad range of areas.
To further strengthen this partnership, since 2003 Mitsui and Vale have instituted a trainee exchange
program as a way of creating closer ties between personnel. In 2010, Mitsui and The Mosaic Company,
one of the world's leading fertilizer producers, participated in a phosphorus ore development project
in peru being pursued by Vale. This project allowed Mitsui to showcase its comprehensive business
engineering capabilities, using its extensive knowledge and experience in the fertilizer business and
in mineral development. It also utilized its fertilizer business expertise to provide sales support, and
continues to make full use of its business functions to help improve the value of this business.

*Seven of Mitsui's 12 Business Units have a business relationship whis vale S.A. (as of June 2013)

Nickel Project Rails

L A
Off-the-Road Tireé\ Ore Carrier

Mining Company for Mining Equipment

Mineral & Metal Resourc Iron & Steel Products BU Performance Chemicals BU

Sulphur
and Ammonia

Ly

) Integrated Transportation
Mangement, Mineral / Systems BU

Resource Development f
Mineral & Metal Resources BU . Ra”roa,d Locomotive
\ and Freight Car Lease

Integrated Transportation \
/ Systems BU
. . . Multigrain
m Mining Equipment g

Wit il it

Integrated Transportation
Systems BU
U il

~ Phosphate (i Raikway Wil Vi e

| Grain Business

Rock Project Signal Apparatus Logistics Business

Performance Chemicals BU Integrated Transportation Infrastructure >
Systems BU Projects BU
u sl N

?

Vale Carajas iron ore mine Phosphate Rock project

BU: Business Unit
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About Royale Furniture Holdings Limited

v

Royale Furniture Holdings Limited (“Royale Furniture” or the “Company™) is principally
engaged in wholesale and retail of home furniture. Specializing in the production of
various types of home furniture, from panel-wood, solid wood products to sofas, Royale
Furniture offers a wide range of mid to high-end home furniture. It possesses an extensive
sales network of over [3,000] outlets across China.

Panel-wood . Solid wood
product K ‘. product

Sofa '_'-

44 The Management Journal




World class quality and recognition

v

* Nominated as:
The Top 10 Panel-wood Furniture Brand in China by China-10.com ( &K f:FR R )
One of the 10 Most Influential Home Furniture Brands in China
One of the 500 Strongest National Brands

* Globally recognized certificates obtained to assure outstanding quality
ISO9001
CTA Quality Assurance
CQC Environmental Label Certificate

Over [-] collections to cater the huge China market

v
Product category Signature product series
* Beech (1) » Jessica
Panel-wood + Dark Walnut (2 &8 8k) * Speli (PEEFI)
+ Light Walnut C&&88k) + Dolce Vita
) * Bali (E2F &) + Phoenix (RUE)
Hardwood / solid wood * Meastoso (& £) AR5
Sofa * Cellini
. * Duresta + Jocci
Imported furniture « Treci « L'amour Rose
Beech Light Walnut Bali Phoenix Cellini

Our focus in 2014 - Duresta Brand

v

eExclusively distribute luxury UK brand Duresta, which is
famous for its handmade sofas to palaces, governments
and celebrities with 75 years of history.

The Management Journal
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Interior designer competition together with Duresta and Interior Design
v

* In 2014, the Company launched an interior designer
competition on the internet (http://special.id-
china.com.cn/2014/idd/) in collaboration with
Duresta and Interior Design (the Chinese edition
of the US based designer magazine) to promote
the Duresta Brand to Chinese designers

Sales network

v
* Physical store * Online store
- Over [-] outlets in China Launched an online store in 2013 with
exclusive online items, and quickly
established itself as one of the major
furniture vendors at T-Mall
4=
KIE THALLCOM
Brand image
v

* Appointed Ms. Lin Chiling (# & ¥ ) as new spokesperson to upgrade brand
image to target a relatively younger group of consumers
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Strategic production bases allow the Company to better serve customers in Eastern

Shitan, Guangzhou

Yonghe, Guangzhou

and Northern China

v

Beijing

Wuging, Tianjin

- Longgang, Shenzhen

Production plants

Shitan, Guangzhou

Product categories

* Panel-wood + Hardwood / solid wood

Yonghe, Guangzhou and Beijing * Hardwood / solid wood + Sofa

Longgang, Shenzhen

Wuging, Tianjin

+ Solid wood European style furniture

* Hardwood / solid wood * Sofa

Contact Us

v

Mr. Jim Pang
Chief Financial Officer
Email: jimpang@chitaly.com.hk

Royale Furniture Holdings Limited
Room 204, 2/F, Wing On Plaza, 62 Mody Road,
Tsim Sha Tsui East, Kowloon, Hong Kong
Tel: +852 2636 6648
Fax: +852 2635 0389
Website: http://royale.todayir.com/
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